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Background & Context

• Police & Local Government Reform

• Localism

• Citizen Focus

• Accountability

• Visibility

• Performance



Why a review of the CDA?

• Inconsistent performance of CDRPs

• Insufficient separation of governance & 

executive functions

• Lack of involvement of key players

• Lack of seniority of CDRP members



Why a review of the CDA? cont’d...

• CDRP at arms length from Council 

activities

• Too little external scrutiny

• CDRPs largely invisible

• CDRPs have limited influence on policing

priorities



CDA Review - Key Aims

• To strengthen the visibility, responsiveness,

membership & role of CDRP

• To make them the most effective possible 

vehicle for tackling crime at local level



Scope of the CDA Review 

• Role

• Accountability 

• Inspection

• Mainstreaming

• Engagement

• Two tier working

• Membership

• Funding 

• Data sharing

• CDRP Mergers

• Drugs,Alcohol and 

crime

• Links with other local 

partnerships and the 

CJS

• Boundaries 



CDA Review - How?

• Jointly with key stakeholders:

LGA, ACPO, APA, CFOA, NHS 
Confederation

• Substantial stakeholder involvement
throughout

• Report with recommendations to Ministers 
by end of January 2005



CDA Review – Who, What, Where?

Advisory Group - broad & inclusive stakeholder

representation “to advise Ministers on recommendations

for change - policy & legislation” drawing on reports from:

a) Governance Core Group - develop proposals on 

CDRP accountability, membership, inspection &

community consultation;

b) Structures Core Group - develop proposals on 2-tier

working, co-terminosity & links with other partnerships;



Who, What & Where? cont’d�

c) Delivery Core Group - develop proposals on

mainstreaming & joining up crime, alcohol, drugs and 

ASB.

Core Groups take feedback from: 

Four Regional Stakeholder Workshops :

London, Sheffield, Cardiff, Birmingham



Who, What & Where? cont’d�

• Consultant Support

• Submissions from Key Stakeholders

• e-Questionnaire



Who, What, Where? cont’d�

Section 115 - Scope of the review:
• should the power to disclose become a duty?

• quality assurance of existing guidance and toolkits

• quality assurance and promotion of good practice examples

Funding
• developments related to Safer & Stronger Communities Fund

• Internally led

• Stakeholder Involvement



Crime Reduction Centre Review

• Purpose: to establish whether the CRC 

resource is making the best contribution to 

improving partnership delivery

• Review team from PA Consulting Group

• Consulting stakeholders and users

• Started 11 October, report expected 

December 2004



CDA Review – When?
w/c 8 Nov

• Publication of Police Reform White Paper

• Advisory Group meets 

w/c 15 Nov

• Core Groups Meet – Delivery & Structure

w/c 22 Nov

• Core Group Meets - Governance



CDA Review – When? cont’d..

• w/c 30 Nov & 6 Dec - Regional workshops 

• w/c 13 Dec & 20 Dec - Core Groups meet: 

consider outcomes from regional workshops

• 5 Jan - Advisory Group: considers feedback 

from Core Groups

• 17 Jan - Advisory Group: considers draft 

report

• 31 Jan - Final report & recommendations to 

Ministers



CDA Review – Who, What, Where?



CDA Review Team

• Judith Million – CDA Review Team Leader

• Gail Winter – Project Co-ordinator and 

Stakeholder Management

• Kate Noble – Review Secretariat, Policy 

Analysis and lead on S.115 workstream

• Mike Jones – Project Support Officer

• Support from wider Partnership Policy Team


